MARIN INTERFAITH COUNCIL

gt Guidelines: FINAL DRAFT

For the 2006 Appointment of a Trustee
TotheBoard of Trusteesof the Marin Community Foundation

Marin Interfaith Council Mission Statement
The Marin Interfaith Council is a respectful colladative — celebrating faith traditions, advocating
justice and building community.

Background

The Marin Interfaith Council (MIC) is a voluntargsociation of Marin County religious and spiritual
organizations that become MIC members. MIC fostaesfaith understanding, respect, and
collaboration by bringing its members togetherialajue, community observances, acts of compassion
and justice, and education on political and samalcerns affecting the residents of Marin County.

MIC collaborates with, advises and is advised bymmmnity non-profit groups, regional government,
philanthropies, and non-member religious/spiritrganizations.

Marin Community Foundation Mission Statement

The mission of the Marin Community Foundation isrioourage and apply philanthropic
contributions to help improve the human conditempbrace diversity, promote a humane and
democratic society and enhance the community’sitgyual life, now and for future generatians

Background

As part of the settlement agreement reached bystiperior Court establishing the Marin Community
Foundation (MCF) in 1986, MIC was designated byQoert to make a single appointment to the MCF
Board on a schedule established by trustees argdd¢o by the Court. The Court’s choice of MIC as
an appointing authority recognized the significeobtributions of Marin’s faith communities; and the
religious element in the charitable intent of MB&ryl Buck as stated in the terms of her bequedt an
evidenced by her life and commitments. The stmectscope, and purposes of MCF honors her
religious commitments and her recognition thatgielis institutions play a vital role in strengthwmi
the moral base of the larger community, instilliogmpassion; and both inspiring and supporting
actions benefiting the County, and on behalf of‘faor and needy.”

Responsibilities of the Board of Trustees

1. The MCFBoard serves as distribution Trustee for the Lesbiazud Beryl H. Buck Trust, and as both
distribution and investment trustee for all othands in the philanthropic care of the Foundation.

2. The Board’'s governing and fiduciary responsibifitieover all activities of the Foundation,
including grant making, community outreach andsiasce, fund development and investments.

3. The Board hires the President and Chief Executiffee€ of the Foundation who is responsible to
develop policies, plans, and budgets for the BesareView and authorization. The President & CEO
supervises all employees of the Foundation.

4. Trustees meet as a full Board approximately onaenpenth, in a meeting, that often requires
several hours of preparation. In addition, Trustmse on committees which necessitate additional
meetings, attend Foundation-sponsored events drat obommunity affairs; make occasional site
visits to grantees of the Foundation; attend camees and review literature in the philanthropic
field; read and review Board mail, grant making aoticy dockets and other materials as needed.

5. Once appointed, the Trustee has fiduciary respiitgito the Foundation.
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Responsibilities of the M1 C Appointee

1. The appointee of MIC shall be an active religioesder (professional or lay). The appointee shall

honor the stated goals and purposes of both MIOVDHE as follows:

a. To be an informed and strong advocate for religmpnscience, spiritual disciplines and
practices, and faith communities and their leaders;

b. To support MCF policies, programs and grant makirag foster interfaith understanding,
respect, and cooperation;

c. To encourage the role of religion and conscienceatters of social justice and programs
that address the needs of the greater community;

d. To assist in the creation of cooperation betweeg Mhd/or its constituent members and
government, social and health care services, athesprofits, and MCF; and

e. To actively support MCF in identifying potential if@mthropic donors whose charitable
interests will encourage continued generosity, cagajpn, partnership, and the common
good, not just in Marin County, but also in thettiar reaches of the world.

The appointee does not represent the MIC or antg dfidividual constituent members or partners,
and is free to conduct the work of an MCF Trustéermed but not bound by MIC advice.

The appointee will meet not less than quarterhhwilite MIC board of directors and at least twice
per year with its general membership for the pueposf: (a) reporting on MCF's advocacy of
religion, conscience, and ethics in honoring tteest goals and purposes of MIC and MCF, (b)
encouraging MIC'’s support of the mission of MCFddie) maintaining open and honest lines of
communication between MIC and MCF.

The appointee of MIC may be elected to two complets-year terms as a trustee. At the end of
the first term it shall be the practice of the MdGard of directors to open the appointment process
to additional nominations.

General Expectations of the Appointee

In addition to the qualities enumerated in the Resbilities section listed above, the appointes|sh

1. Be a Marin County resident for at least five comtins years preceding appointment as required by

the MCF By-Laws.
Demonstrate an active participation in and commitinte MIC.

Have a reputation in Marin County as a person t@lligence, integrity, skill, experience, and good
judgment in community matters. He or she shoulgdreeived as a person of strength and wisdom,
able to handle the pressures of a highly visibégasnent and committed to principled decision-
making on behalf of the community.

Hold a caring and compassionate view of the comtyurihe responsibility of Trustees conferred
by MCF’s mission “... to help improve the human caiwli and to enhance the quality of life of the
community ...” requires a sense of empathy for anttem about the community, and working
knowledge of the resources that the faith-basdditisns of the community bring to the matters
before MCF.



5. Be able to relate events, circumstances, and prable the world beyond Marin County since
problems here are often shared with the regiote stad nation. A sense of this broader context is
valuable in discharging responsibilities as a #esif one of the largest community foundation in
the country.

6. Demonstrate history of professional involvement@unteer activities in any of the following
areas that support MCF’s mission:

* MCF makes grants in many areas of community lifeluding human needs, education and
training, community development, religion, enviragmhand the arts.

* MCF provides technical assistance, capacity bujdocommunity recognition and awards
to numerous community organizations and neighbatfgroups.

e MCF is the steward of endowments, donor-advisedd$urcharitable trusts and other
vehicles for philanthropic giving, and plays an orant role in the stimulation of
additional philanthropy in the community.

V. MIC Rulesfor the Appointment Process

To nominate the MIC appointee to MCF, a religiougamization must be a member in good standing of
the Marin Interfaith Council. The following rul&om the MIC By-Laws, Article 1l -Membership
define MIC membership.

Articlel11-Member ship

1. Qualifications There shall be two classes of membership inctirigoration, referred to herein as
regular and affiliate members.

a. Regular Members
i. To be aregular member of this corporation, a memnist be an organization that
serves Marin County and must be either:

Q) Qualified as a non-profit religious corporation bye laws of the State of
California; or

(2) An organization not qualified as a non-profit retigs corporation by the laws
of the State of California but is nevertheless heiieed by the Board of
Directors or committee thereof to be primarily gitus in nature.

b. Applications and Dues.A regular or affiliate member shall become supbn acceptance
of the member's membership application by the Bo&airectors and payment of such
dues and fees as may from time to time be affixedebBoard of Directors. The dues and
fees payable for the respective membership classbfor organizational or individual
affiliate membership may be the same or may diffedetermined by the Board of
Directors.

V. Proceduresand Time Linefor Nominations and Appointment
1. The term of appointment for a Trustee is fgears. The term may be renewed once.

2. The MIC Board of Directors will name a Trustee SeaCommittee (MIC-TSC) comprised of five
(5) persons: three (3) from the current MIC Boand two (2) from the MIC membership. The
MIC Executive Director will serve as an ex-offigieember of the MIC-TSC.

3. When an incumbent is eligible for re-appointmeranother term:
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a. The MIC-TSC shall notify the incumbent of his/hégibility for another term and, if s/he
is interested, ask him/her to submit a letter ®NHC-TSC expressing interest and stating
the reasons for re-appointment and reviewing heabcomplishments during the period of
appointment.

b. The MIC-TSC shall review the letter of interest aotiedule an interview.

c. Based on a review of the incumbent’s interest, eqdizshments, and intentions, the MIC-
TSC will make a recommendation to the MIC Boardrappointment or, if the incumbent
does not gain a majority vote for re-appointmem, MIC-TSC will recommend opening
the process for additional nominees (4. below)

d. The MIC Board will take action on the recommendatio

1. If at least 2/3 of the Board recommends renewirggipointee for another four-
year term, the candidate will be informed, andrtienbership will be notified. If
an incumbent Trustee is re-appointed, s/he is bboyrttle terms of the current MIC
guidelines. The MIC-TSC will be thanked for its w@nd dissolved.

2. If the Board recommends opening the process fatiaddl nominations, the
candidate will be informed, and the MIC-TSC wilbpeed to 4 below.

4. When there is no incumbent or when the Board doesscommend the incumbent for another
term:
a. Not less than sixty (90) days before the expiratibthe current trustee's term, the MIC

Board shall notify all regular members in good diag of the appointment process, MIC
Guidelines and that written nominations will beewed for thirty (30) days.

b. Only MIC regular members may make nominations f-&aflorsed and non-affiliated
applications will not be considered. No nominagiovill be received from the floor at any
MIC meeting.

c. Atthe end of the 30-day period the MIC-TSC shaljib reviewing all nominations.

1. Any nomination that does not conform to the requigats of MIC or fails to meet
any Trustee standards established by MCF shakjbeted.

2. The MIC-TSC shall determine the name(s) of ondted qualified nominee(s) to
recommend and submit the name(s) to the MIC BohRirectors. The MIC-TSC
may schedule interviews for the candidates withBbard, if deemed appropriate.

a. The Board will select the appointee with a 2/3 majoote of the MIC Board
members present, inform both the new appointeesisagr any other
candidates, and inform the MIC membership.

b. The selected nominee is bound by the terms ofuhreict MIC guidelines.



